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Bethel Baptist Church
Prosperity, South Carolina
Children and Youth Safety & Protection Policy
A.  Purpose – As people of faith, we have concluded that it is our desire and calling to create environments that are welcoming and free from danger and harm, and where people can grow and prosper in their faith journey.  As the people of God gathered as the Church, we recognize the diverse nature of those who come to us to worship, minister, grow, and who seek grace and mercy.  We also recognize that we are all imperfect people, saved by grace.
Through the opportunities we create to interact and be in ministry, we recognize that each of us comes as broken and imperfect people.  Sometimes that brokenness and imperfect nature can cause concern and even harm to those within the body.  While we seek to be available to and offer the love of Christ to all, we are also called to take measures that will create a safe environment for all who gather.

We especially take our charge to care for “the least of these” very seriously.  As faithful adults, we must do all that we can to create a safe and secure environment for the children that have been given to us to care for and nurture.  This includes the physical, emotional and spiritual dangers that may confront them.  We acknowledge that religious organizations are not immune to incidents of abuse and misconduct.  We further acknowledge our limited understanding of the complexities of abuse.  

Therefore, we embrace this policy that puts in place the practices and procedures necessary to keep the children free from harm.  We also see these practices and procedures as a protection for those adults that have graciously stepped forward to care for the children and youth within our congregation.  Finally, we endorse all aspects of this policy, recognizing that by protecting children, and reducing the possibility of abuse, accidents, and illness we are also taking critical steps necessary to protect the entire ministry of our church.
B. Abuse Defined -   

According to the National Clearinghouse on Child Abuse and Neglect Information,  

Neglect is failure to provide for a child’s basic needs.  Neglect may be:

· Physical (e.g., failure to provide necessary food or shelter, or lack of appropriate supervision)

· Medical (e.g., failure to provide necessary medical or mental health treatment)

· Educational (e.g., failure to educate a child or attend to special education needs)

· Emotional (e.g., inattention to a child’s emotional needs, failure to provide psychological care, or permitting the child to use alcohol or other drugs)

These situations do not always mean a child is neglected.  Sometimes cultural values, the standards of care in the community, and poverty may be contributing factors, indicating the family is in need of information or assistance.  When a family fails to use information and resources, and the child’s health or safety is at risk, then child welfare intervention may be required.

Physical Abuse is physical injury (ranging from minor bruises to severe fractures or death) as a result of punching, beating, kicking, biting, shaking, throwing, stabbing, choking, hitting (with hand, stick, strap or other object) burning or otherwise harming a child.  Such injury is considered abuse regardless of whether the caretaker intended to hurt the child.

Sexual Abuse is any activity that exploits children or youth to solicit a sexual response. This includes, but is not limited to, fondling a child’s genitals, penetration, incest, rape, sodomy, indecent exposure. This also includes verbal requests for any type of sexual performance, and/or visual displays such as photos, videos, or Internet pornography. 
Emotional Abuse is a pattern of behavior that impairs a child’s emotional development or sense of self-worth.  This may include constant criticism, threats, or rejection, as well as withholding love, support, or guidance.  Emotional abuse is often difficult to prove and, therefore, child protective services may not be able to intervene without evidence of harm to the child.  Emotional abuse is almost always present when other forms are identified.

South Carolina Statutes Follow
South Carolina Statutes

Child Abuse and Neglect

Definitions of Child Abuse and Neglect

Physical Abuse
Citation: Ann. Code § 20-7-490

Abused or neglected child means a child whose death results from, or whose physical or mental health or welfare is harmed or threatened with harm by the acts or omissions of the child's parent, guardian, or other person responsible for his welfare. 

Child abuse or neglect or harm occurs when the parent, guardian, or other person responsible for the child's welfare inflicts or allows to be inflicted upon the child physical or mental injury or engages in acts or omissions that present a substantial risk of physical or mental injury to the child, including injuries sustained as a result of excessive corporal punishment. 

Physical injury means death or permanent or temporary disfigurement or impairment of any bodily organ or function. 

Neglect
Citation: Ann. Code § 20-7-490

Child abuse or neglect or harm occurs when the parent, guardian, or other person responsible for the child's welfare fails to supply the child with adequate food, clothing, shelter, education, supervision appropriate to the child's age and development, or health care, although financially able to do so or offered financial or other reasonable means to do so, and the failure to do so has caused physical or mental injury or presents a substantial risk of causing physical or mental injury. 

Sexual Abuse
Citation: Ann. Code § 20-7-490

Child abuse or neglect or harm occurs when the parent, guardian, or other person responsible for the child's welfare commits or allows to be committed against the child a sexual offense or engages in acts or omissions that present a substantial risk that a sexual offense would be committed against the child. 

Emotional Abuse
Citation: Ann. Code § 20-7-490

Mental injury means an injury to the intellectual or psychological capacity of a child as evidenced by a discernible and substantial impairment of the child's ability to function when the existence of that impairment is supported by the opinion of a mental health professional or medical professional. 

Abandonment
Citation: Ann. Code § 20-7-490

Abandonment of a child means a parent or guardian willfully deserts a child or willfully surrenders physical possession of a child without making adequate arrangements for the child's needs or the continuing care of the child. 

Standards for Reporting
Citation: Ann. Code § 20-7-490

A report is required when the child's physical or mental health is harmed or threatened with harm. 

Persons Responsible for the Child
Citation: Ann. Code § 20-7-490

A person responsible for a child's welfare includes: 

· The child's parent, guardian, or foster parent 

· An operator, employee, or caregiver of a public or private residential home, institution, agency, or childcare facility 

· An adult who has assumed the role or responsibility of a parent or guardian for the child but who does not necessarily have legal custody of the child 

Exceptions
Citation: Ann. Code § 20-7-490

Child abuse or neglect does not include corporal punishment or physical discipline that is reasonable in manner and moderate in degree. 

C. Registered Sex Offender Church Participation – 
It is the desire of this church to allow spiritual participation to persons convicted of sexual misconduct.  It is in no way an attempt to judge or bring shame upon a convicted individual.  This program is an attempt to bring mercy and grace to individuals who have been convicted, and allow the church to accept and work with them while protecting the welfare and privacy of all church members and attendees.
1. All Registered Sex Offenders must register their church participation request directly with the pastor.  A Participation Application form (CYSP form 1) and personal interview with the pastor is mandatory.
2. Any Registered Sex Offender, who attends any service or activity without applying and interviewing with the pastor, will be considered trespassing.

3. Registered Sex Offenders who have had their application form approved and been interviewed by the pastor will be assigned five (5) shadow representatives (CYSP form 1) and will be expected to adhere to the following procedures:

a. Notify at least one (of five) assigned shadow before coming on church grounds;

b. Meet assigned shadow at the appointed location and time;

c. Attend church functions in the approved areas:  Worship Center, Fellowship Hall, Adult Educational Classroom;

d. Restricted areas (but not limited to):  Preschool hall or classrooms, Children’s hall or classrooms, Youth hall or classrooms, any playground area, prayer garden;

e. Single Person Restrooms can be used privately.  Multi-person Restrooms will require shadow escort to enter and assure no interaction with a child.

f. Never is a Registered Sex Offender to converse directly with a Youth (under age 18), Child or Preschooler with or without the parent, guardian or other person present.

g. General conversations with multiple people in public areas will be allowed.

4. ANY deviation from these Policies and Procedures will result in a 911 call to authorities by the shadow, pastor or staff; removal from campus permanently; and possible restraining order put into place.

5. Registered Sex Offenders who are members of Bethel Baptist Church will have full voting rights as any other member.  However, they will not be eligible to hold any office or conduct any service within the church; or represent the church in any way outside the campus.

6. Registered Sex Offenders will not make contact with their assigned shadows for any reason other than notification of church attendance.

7. Registered Sex Offenders must provide their own transportation to and from the church, and are forbidden to ask for transportation from any church member or their shadows.

8. When church activities are scheduled off-campus at parks or recreational facilities, NO Registered Sex Offender will be allowed to participate.  Violation of this policy will result in a 911 call to authorities by the pastor or staff, removal from the off-campus site, and possible charges filed for violating the Attendance Agreement.

9. Any Registered Sex Offender who violates this agreement may be 1) subject to re-application and interview to participate on the church grounds of Bethel Baptist Church; 2) review of participation with parole or SLED personnel; 3) dropped from the rolls of Bethel Baptist Church permanently.

10. A Shadows responsibilities and limitations are outlined in Shadow Instructions CYSP form 2.

D. Employee/Volunteer Application Process –
The following steps are necessary in the application process:

1. Application completed for every staff member with permission to do background check (CYSP form 4).

2. Application completed for every volunteer worker that is working with or around minors with permission to do background check (CYSP form 4).

3. Interview by staff member or committee

4. Reference checks conducted on all applicants

5. Criminal background checks completed on all staff members and those volunteers that have regular contact with minors

a. Background checks will be conducted by one designated staff member or church official.  Results of the background and reference checks will only be shared with those responsible for appointing an employee/volunteer to a ministry position.
b. Those offenses that would keep an applicant from being hired or appointed would include all crimes of violence, abuse, or felonies against people, especially children.  Other crimes revealed will be reviewed by the staff.

c. Background checks will be repeated once every five (5) years, for active employees/volunteers.
6. Volunteers applying for a position must wait 6-months from the time they become a member of Bethel Baptist Church before being placed in positions in direct contact with minors.
7. No teens under the age of 14-years-old may be placed in charge of other minors. Those between the age of 14 and 18-years-old must do so only under the direct supervision of an adult.

8. All applicants must sign and attest that they have read and understand all policies prior to being placed in a ministry position.
E. Job Descriptions –

Applicants for any paid position will be presented with a job description detailing the duties and physical requirements for the vacancy.  It is the applicant’s responsibility to read the description and reveal any issues that may prevent them from performing the job.
F. Training – 

All people working with children/youth in the church on a continual basis will be required to participate in a course on safety and sexual abuse prevention prior to having access to minors.   Those working with children/youth on a limited basis and under the direction of someone who has completed the training may be exempted from the training with the pastor or youth minister’s approval.  

Everyone will be required to periodically take regularly scheduled training.  This training will include, but will not be limited to; job related issues, child abuse, reporting requirements, supervision, safety, security, church guidelines and first aid.  Training attendance should be documented and records maintained in church office.  Those failing to complete any required training will not have access to minors until training is completed and documented.
To guard against the potential of injury or abuse, it is important that all of those working with minors understand the necessity for proper supervision.  The following ratios are to be followed if at all possible:

	
	GROUP SIZE

	AGE OF CHILDREN
	6
	8
	10
	12
	14
	16
	18
	20
	22
	24

	Infant (birth to 15 months)
	1:3
	1:4
	
	
	
	
	
	
	
	

	12-28 months
	1:3
	1:4
	1:4
	1:4
	
	
	
	
	
	

	21-36 months
	
	1:4
	1:5
	1:6
	
	
	
	
	
	

	2.5 – 3 years old (30-48 months)
	
	
	
	1:6
	1:7
	1:8
	1:9
	
	
	

	4 year olds
	
	
	
	
	
	1:8
	1:9
	1:10
	
	

	5 year olds
	
	
	
	
	
	1:8
	1:9
	1:10
	
	

	Kindergarten
	
	
	
	
	
	
	
	1:10
	1:11
	1:12



     In addition, the following guidelines must also be followed:

1. No adult will be permitted to be alone with one child at any time.

2. Children/Youth classroom doors will be fitted with window glass.  When there is no glass, the door must remain open.

3. Adults should not be alone with a child in the restroom.  Trips to the restroom should be with at least two children.  When possible, the adult should be in the doorway and not in direct, physical contact with the child.

4. Any children participating in dangerous, hazardous or unusual behavior must be corrected and reported to the staff person in charge.

5. All injuries or suspected abuse should be reported using the Accident, Allegation, Incident Report Form (CYSP form 4) and submitted to the individual in charge and forwarded to the youth minister and pastor. 
6. It is preferred that women change the diapers of infants and children.

7. Behavior that is disruptive to the group will be handled with positive verbal instruction defining behavioral expectations and/or time outs.  Physical discipline, isolation and abusive verbal correction are prohibited.

8. Never allow yourself to be involved in a situation that could give rise to the perception or appearance of inappropriate behavior.

9. Any physical contact with a person of the opposite sex should be done in a public area and be done modestly.
G. Safety and Security Procedures –

1. All children’s classrooms should be kept clean and orderly to prevent hazards.
2. Infant classrooms should be sanitized after each session, including all toys that may have been mouthed.  Wash linens at least once per month or after each session if crib assignments will change from week to week. 

3. Avoid using hats, caps or scarves in dress-up centers.
4. Designate one crib for each baby during a session.  

5. Change baby in their own crib.

6. Washing hands prevents the spread of infection and should be practiced routinely after using the toilet, wiping eyes or noses, before and after cleaning wounds and before serving/eating food.

7. Children’s classrooms should be inspected periodically to insure safety, including, but not limited to the following items:
a. Electrical outlets are child-proof.

b. All equipment/furniture if free of sharp edges, broken parts or chipped paint.

c. All cribs/mattresses meet the national safety standards (slats no more than 2 3/8”).

d. Items which could cause choking are not used in the pre-school rooms.

e. Trash containers are out of reach of children.

f. Window shade cords are out of children’s reach.

g. All fire code requirements are met.

8. Each room should have a posted fire escape route and tornado plan.  Staff/volunteers should be knowledgeable of this plan.

9. Inform parents of emergency procedures to avoid confusion if an emergency should occur.

10. All parents should complete the Medical Release and General Permission Form (CYSP form 5) for each child participating in activities at Bethel Baptist Church.  The original form should be kept in the church office and copies taken on any off campus event. A master allergies list should be updated and maintained and made available to each activity director (Children’s Church, GA/RAs, Mission Friends, VBS etc.).
H. Activity/Event Procedures –
As a church we not only want our children to learn about their faith and a God who loves them, but we also desire to provide safe, fun environments in which to fellowship.

1. All activities/events should be approved in writing by the pastor using the appropriate form (CYSP form 6).  All activities will include at least two adults.  When boys and girls are present for off-site or overnight events, at least one adult of each gender will be present.  It is recommended that the tow adults be unrelated.  
2. Parental permission slips outlining the purpose, date, time and location of the activity should be presented to all parents for their approval.  No child should participate in an off-campus overnight activity without a special consent and right to treat form (CYSP form 7), and Medical Release and General Permission Form (CYSP form 5).

3. Activity areas should be inspected for broken equipment, holes or other hazards.
4. Inspect all sporting equipment.
5. Certified/approved drivers should be utilized to transport children/youth.  

6. Church-owned vehicles should be in good working order, with an up-to-date maintenance plan.

7. For activities that require utilizing another company or renting equipment, the leader should request a certificate of insurance naming the church as an additional insured prior to the activity/event or ensure that adequate liability insurance is provided.

 I.   Accident, Allegation, Incident Response and Reporting – 

All employees/volunteers are responsible to respond to and report all acts of physical, emotional or spiritual abuse and any accidents or incidents that could have or did cause injury.
1. Emergencies:  You may be called upon to respond to an emergency (illness, injury, accidents, etc.)  Render whatever aid that you can on the spot.  Remove them from immediate harm.  Unless you are trained in first-aid, it is best not to move the victim.  Keep them calm and call 911 immediately.  An Accident, Allegation, Incident Report Form(CYSP form 4) should be completed.  
2. Abuse:  All abuse or suspected abuse should be reported to the staff person in charge.  An Accident, Allegation, Incident Report Form(CYSP form 4)  should be completed and reviewed by the senior staff as to who will report and how it will be reported to the authorities.  The following procedures will be followed when confronted with an abuse allegation or incident:

a. Immediately ensure the safety of the child or youth.

b. Report the event immediately to the individual in charge, but do not leave the child alone while doing so;

c. Make notes as appropriate as to what was seen and heard;

d. DO NOT discuss the event with anyone other than the individual in charge or the pastor; 
e. DO NOT confront the alleged perpetrator;

f. Any employee or worker accused of abuse will be removed immediately from contact with children until an investigation by authorities is concluded.   The results of the investigation will determine if the person is reinstated or released;

g. The appropriate staff member (or his designee) will:

· Notify the child’s parent(s) or guardian(s);

· Complete the Accident, Allegation, Incident Report Form (CYSP form 4);

· Contact the appropriate authorities

· Notify the church’s legal counsel and insurance carrier

· Determine appropriate communication necessary to church and media.

J  Policy Violations – 

Any employee or child/youth worker that does not follow these policies will be notified of their actions.  If the violation is considered to be major (as determined by the Deacons of Bethel Baptist Church) the person will be terminated from their position immediately.  Pending an investigation and/or review he/she may be reinstated or terminated.  Minor violations will be placed in the worker’s file.  Multiple violations may result in termination.

I have read, understand, and will comply with the Children and Youth Safety and Protection Policy of Bethel Baptist Church.

Signed on this date:  ____________________________

X_____________________________________________

(Signature)
                  _____________________________________________________________
(Print Name) 
A copy of this signed form will be kept on file in church office.
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